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DISCLAIMER

This document has been produced in the context of the ENEPORTS Project. The
ENEPORTS project is part of the Interreg Atlantic Area (IAA) Program for research
and development and as such funded by the European Commission. All information
in this document is provided as a guideline for the sake of the correct completion
of the project. The user thereof uses the information at its sole risk and liability.
For the avoidance of all doubts, the Interreg Atlantic Area (IAA) Authorities have
no liability concerning this document, which merely stands for the authors’ view.
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EXECUTIVE SUMMARY

This deliverable aims to provide all necessary information related to the
management for the projects’ results, deliverables, and conclusions dissemination.
These include the IAA rules, the communication tools, the events and other
dissemination activities, deliverables to be shared and strategies for stakeholders
engaging with the project.

ABOUT ENEPORTS

ENEPORTS’s main objective is to promote energy efficiency and reducing
greenhouse gas emissions in the maritime sector through the implementation of
renewable energy and low-carbon impact technologies at Atlantic Area Ports. Not
only the implementation of those technologies but also an Energy Management
System will try to optimize the energy consumption of the unique ports energy
ecosystems.

Three ports of the Atlantic Area located in Spain and Portugal will serve as
experimental areas for simulating the energy environments integrating both
renewable and/or low-carbon energy and energy efficiency protocols. The interest
relies on simulating different integrations for each port, considering a diverse range
of energy ecosystems that will help develop a tool able to manage all energy inputs
of the ecosystem towards the decarbonization and boosting energy efficiency at
ports. Eventually, ports could become Energy HUBs generating through renewable
sources all necessary energy to match their demand. Technologies included in the
different ports might include onshore wind energy, offshore (fixed and floating)
wind energy, photovoltaic energy (floating and onshore), Onshore Power Supply,
sea energies (tidal and wave energies), batteries, electric vehicle charging stations
and green hydrogen through hydrogen electrolyzers.

The aim is to decarbonize a difficult-to-decarbonize sector through innovative
energy technologies and intelligent models that will manage all information and
help improve the energy efficiency of each port, setting a replicable model that
could be worldwide implemented by other ports.

ACRONYMS AND ABBREVIATIONS

AA Programme - Interreg Atlantic Area Programme
APs - Associated Partners

Com&Diss - Communication and Dissemination
CPR - Common Provisions Regulation

EC - European Commission
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ECP - External Communication Plan

ERDF - European Regional Development Fund
EU - European Union

GBER - General Block Exemption Regulation
GDPR - General Data Protection Regulation
GDPR - General Data Protection Regulation
ICP - Internal Communication Plan

JS - Joint Secretariat

LP - Lead Partner

MA - Managing Authority

MoM - Minutes of Meeting

PAF - Project Application Form

PP - Project Partner

QMP - Quality Management Plan

SC - Steering Committee

WP - Work Package
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1. Introduction

This document approaches external communication during the project’'s duration
starting from November 6, 2023, and ending on November 5*, 2026.

ITG and BUILDERS will work in close collaboration to set up this communication
plan with the assistance of all partners. Every project partner will play an essential
role in the communication and dissemination of project’s results, conclusions and
deliverables not only in their respective countries and specific networks but also
at an international level. In the end, ENEPORTS aims to create a replicable solution
for the clean energy transition in ports of the Atlantic Area.

2. Communication objectives

All tasks related to communication and dissemination purposes have certain
objectives within the EU IAA Programme frame. The objectives are the following:

Technical aspects:

e Design a common, clear, direct, simple and attractive message for the
communication of the project, flexible according to the communication
channel, target audience and context.

e Define the image of ENEPORTS in order to make it easily identifiable and to
guarantee uniformity in the use of corporate identity.

e Communicate and inform effectively in all aspects concerning ENEPORTS:
1. Increase awareness of benefits: benefits for other port areas of the

Atlantic area are of great importance. It is necessary to make them
visible among the general public, local authorities and stakeholders and
potentially increase the number of port areas becoming renewable
energy laboratories. This would accelerate the energy transition at port
areas.

2. Dissemination of results: specially at the beginning, the results of
regulatory, impact and grid studies need to be shared so it is clear for
external entities outside of the project what can be done and what are
the risks. As the project advances, results for renewable energy and
flexible demand integration need to be disseminated as well so other
similar port areas see what is possible for them.

3. Communicate feasibility of novel technologies: Through demonstrative
results, efficiency of innovations developed for decarbonising areas with
very specific characteristics will be exposed, fostering the innovation
surrounding the port environments.
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4. Consultation engagement: following a communication strategy, the
project will get to meet other port operators, industry players, renewable
energy manufacturers. Once the project is known by those external
potential associates, they could engage and take the project further,
supporting the results and initiative with following projects.

5. Sharing effectiveness of digitalization: as one of the main objectives for
the project, it has to be capitalized through communication,
demonstrating that digitalization is a great advantage towards
decarbonization and transferability of renewable energy technologies to
other port areas.

e Monitor and control all communication actions.

EU Promotion aspects:

e Highlight the role played by the EU and the Interreg Atlantic Area
Programme in supporting cohesion in the European Atlantic coast to
improve research and the usage of renewable energies in the maritime
sector.

e Raise awareness on achievements made thanks to EU funding through the
Interreg Atlantic Area Programme: improving energy efficiency and
reducing greenhouse gas emissions in the maritime sector through the
implementation of renewable energies and low carbon impact technologies
in Atlantic Area ports.

3. Geographical scope

The geographical area of influence of the ENEPORTS Project falls within the
territories covered by the Interreg Atlantic Area Programme 2021-2027, on which
communication actions will be focused:

e Spain: Galicia; Asturias; Cantabria; Pais Vasco; La Rioja; Navarra; Andalucia;
Islas Canarias.

e France: Nouvelle Aquitaine; Pays-de-la-Loire; Bretagne; Normandie.

e Ireland: Northern and Western; Southern; Eastern and Midland.

e Portugal: Norte; Centro; Lisboa; Alentejo; Algarve; Regido Autonoma dos
Acgores; Regido Autonoma da Madeira.

= ] A ;
~ Port . Port of 1l ) Institute olégico
B 28 sk Devides Eimn  Gamhr Qs

—

ENEPORTS



ilqg

Interreg RN cotnoed ™
) Atlantic Area the European Union

NORTHERN AND WESTIRN

o
Ny ’
Yo
¥ !
LASTLR AND NIDLAND

NOMMANDE

E
-
o
-
C— oa &
ACORES £
»
NORTE
MADEIRA NTRO
g 4
L Oh .,
y
MENTEXT 5
CANARIAS {
-
y g .3 ,
owif &
~ V ANDALLCI

Source: www.atlanticarea.eu

However, due to partners’ relationships with other port areas in Europe outside the
referred scope (e.g. Mediterranean area), project results might be disseminated
further on the region.

4. Target audience

The ENEPORTS priority audience consists of different stakeholder groups
prioritised according to the degree to which their energy efficiency and
greenhouse emissions reduction demands, as well as their needs are assessed in
the project, in order to foster adaptation to the new EU regulatory requirements,
and hence, to facilitate the decarbonisation of their economies.

Key stakeholders were identified among local and national public authorities;
interest groups such as NGOs; higher education and research institutions;
enterprises, including SMEs; business support organisations and the General
public, resulting in the audience groups described below.
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4.1. Primary audiences

Demands/needs addressed by ENEPORTS

Fulfill sustainability goals and directives from UE,
reducing emissions, while complying with the

PO HEE EIE strategic plan of Puertos del Estado, in the case of

SHBIOYSES Spain, or the national port plans applying in each
country

Port Operators Clean energy at competitive/predictable prices.

Suppliers Clear rules for providing energy and services, to

ensure financing and economic results.

Fishing sector Respect for their working areas and processes. Clean
energy at competitive/predictable prices

Knowledge on digitalization for energy management

Academy-scientists on hybrid systems, and clean energy deployment on
port areas

Renewable Energy Study of opportunities, impacts and requirements for

Industry installing plants on port areas

Naval and Logistics . . .

industries Clean energy at competitive/predictable prices

Tourism and sport . . .

activities Clean energy at competitive/predictable prices

4.2. Secondary audiences

Demands/needs addressed by ENEPORTS

Clean air, low noise. Analysis of impacts and action
plan to address them. Feasibility study for feeding
city areas closest to ports with renewable energy,
conforming renewable energy communities.
Support for regulatory compliance and sustainability
initiatives

Insightful stories on green technology and port
innovation

Society

Public Administration

Press & Media

5. Communication strategy
"
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The communication strategy for the ENEPORTS project is designed to ensure that
all relevant stakeholders are informed, engaged, and actively involved in the
development and outcomes of the project. By employing clear, consistent, and
strategically directed communication, we aim to maximise the impact and visibility
of the project, fostering broader acceptance and support for green port initiatives.
To this end, potential communication actions are proposed in case they can be
easily embedded -without committing budget or resources beyond the approved
project proposal- as side events in the communication actions foreseen in the
Work Plan and described in section 10 of this document as part of the
communication action plan of the project.

5.1. Stakeholders engagement

The main objective is to build and maintain robust relationships with all
stakeholders, ensuring their ongoing engagement and support to the project,
mainly by providing feedback that helps ENEPORTS partners to orientate and
validate the project’s actions, throughout the project lifecycle.

5.1.1. Regular updates and information sharing

Implementing a structured schedule for sending out email newsletters and project
updates. Maintaining a section on the project website dedicated to keep
stakeholders informed of progress, key milestones, and future events. This will
help stakeholders stay connected to the project’'s progress and understand their
role in its success.

Webinars that allow stakeholders interaction through Q&A chats or similar tools, to
gather feedback from stakeholders. These sessions not only serve to inform but
also to engage stakeholders directly, allowing them to voice their opinions and
contribute to the project’s direction.

Similarly, at each face-to-face event, promotion will target the relevant key
stakeholder group(s) depending on the topic of the event. Participating
stakeholder representatives will be invited to share their views and suggestions
through Q&A rounds with the audience or by completing questionnaires and
surveys, or any of the feedback mechanisms mentioned in the section below.

5.1.2. Feedback mechanisms

Establish robust mechanisms for stakeholders to provide feedback on project
activities and outputs. This could include online surveys, feedback forms at events,
and direct communication channels for express concerns or suggestions. Could
include:

e Email
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e Printed surveys

e Social Media

e Through networking section in the ENEPORTS' web
e Through queries at the end of events

e Others

5.2. Capitalization

The primary objective of the ENEPORTS project's communication strategy is to
capitalise on the project’s outcomes findings and results. This involves influencing
broader sectoral practices and policies, which will aid in promoting the replication
of successful strategies across other ports and maritime sectors. By disseminating
the valuable insights and methodologies developed during the project, the aim is
to set a benchmark for a benchmark for using digitalization to increase
sustainability and energy efficiency, that can be adopted by similar initiatives
globally.

To achieve this, a comprehensive approach involving stakeholder engagement,
targeted dissemination of learnings, and direct interactions with policymakers is
employed. This strategy ensures that the project not only meets its immediate
goals but also contributes to a broader change, encouraging the adoption of
innovative green technologies and strategies in port management and maritime
operations. These efforts are expected to lead to significant advancements in
environmental sustainability within the sector.

Accordingly, the organisation and participation in national and international
conferences and seminars to showcase the project’s findings and methodologies,
aims to reach an audience beyond the immediate project stakeholders, including
potential adopters from different regions and sectors.

In this regard, previous projects in which ENEPORTS pre-capitalises will also be
considered in the communication actions that follow. Some of the projects
identified in the PAF, whose results were considered for the design of ENEPORTS
are:

Project title: PORTOS - Ports Towards Energy Self-Sufficiency (1« edition)
Year: 2016- 2019
Promotor entity: Universidade do Porto - UPORTO (PT)

Partnership: Universidad de Santiago de Compostela - USC (ES), Ecole
d’'Ingenieurs en Génie de Systémes Industriels — EIGSI (FR), Universidad de Oviedo
— UNIOVI (ES), University of Plymouth — UoP (UK), Instituto de Ciéncia e Inovagao

APDL
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em Engenharia Mecanica e Engenharia Industrial — INEGI (PT), Fundacion Instituto
de Hidraulica Ambiental de Cantabria — IHCantabria (ES), Administracdo dos Portos
do Douro, Leixdes e Viana do Castelo, SA - ADPL (PT), Autoridad Portuaria de Vigo
— APVIGO (ES), INNOSEA (FR), University College Cork, National University of
Ireland, Cork — MaRElI.

Topic: Blue Green Evironment. INTERREG ATLANTIC AREA

Brief description: Implementation of wave, tidal and wind energy in the ports of
the Atlantic Area to influence two environmental priorities: the reduction of
greenhouse gas emissions and atmospheric pollution, providing solutions based
on renewable energies to take advantage of the energy potential of the coastal
areas of the Atlantic Area.

Website: https://portosproject.eu/

Project title: PORTOS - Ports Towards Energy Self-Sufficiency (2~ edition)
Year: 2019-2022

Promotor entity: Universidade do Porto — UPORTO (PT)

Partnership: Universidade do Porto — UPORTO (PT), Universidad de Santiago de
Compostela — USC (ES), Ecole d’Ingenieurs en Génie de Systémes Industriels —
EIGSI (FR), Universidad de Oviedo — UNIOVI (ES), University of Plymouth — UoP
(UK), Instituto de Ciéncia e Inovagdo em Engenharia Mecanica e Engenharia
Industrial = INEGI (PT), Fundacion Instituto de Hidraulica Ambiental de Cantabria —
IHCantabria (ES), Administragéo dos Portos do Douro, Leixdes e Viana do Castelo,
SA - ADPL (PT), Autoridad Portuaria de Vigo - ,APVIGO (ES), INNOSEA
(FR),University College Cork, National University of Ireland, Cork — MaREI (IE),
Shannon Foynes Port Company — SFPC (IE), Asturmadi RENEERGY (ES), Eco Wave
Power — EWP (PT), Portos dos Agores S.A. — PdAzores (PT), Autoridad Portuaria
de Santa Cruz de Tenerife — Port of Tenerife (ES)

Topic: PORTOS aims to assess, develop and promote the integrated use of
renewable energy resources in Atlantic Area ports and increase their energy
efficiency, establishing a roadmap to a more competitive and sustainable sector.

Brief description: Sea ports need high-energy supplies and are a source of air
pollution, two environmental problems that can be minimized by using renewable
energy. Considering the convergence of resources, infrastructures and facilities in
ports, marine renewable energy arises as a promising alternative. PORTOS aims to

assess, develop and promote the integrated use of renewable energy resources

AP
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in Atlantic Area ports and increase their energy efficiency, establishing a roadmap
to a more competitive and sustainable sector.

Website: hitps://portosproject.eu/

Project title: EALING
Year: 2019
Promotor entity: Fundacion ValenciaPort

Partnership: Ports from Mediterranean Sea (Valencia, Barcelona, Ancona, Trieste
& Monfalcone, Venice & Chioggia, Piraeus, Rafina and Koper), Black Sea
(Constanta, Varna and Burgas) and Atlantic Sea (Gijon, Huelva, Leixdes, Azores
Ports, Dublin and Cork)

Topic: proposing a common EU harmonised and interoperable framework for the
transition to electrification for at least 16 of the EU maritime ports

Brief description: The EALING Action is a study that proposes a concrete
approach for establishing an adequate framework for the transition to
electrification of maritime transport. On-shore power supply (OPS) is seen as an
attractive solution to reduce local pollution generated by ships at berth in EU ports.
At least 16 of the EU seaports involved in the EALING consortium in different sea
basins have decided to adapt to the new regime for the use of alternative fuels in
the maritime sector.

Website: https://ealingproject.eu/

CENTS Project
Year: 2019-2021
Promotor entity: University of Galway

Partnership: International Energy Research Centre, MPower, MSemicon,
Templederry Renewable Energy Supply (CRES), UCC, DIT

Topic: Cooperative Energy Trading Systems

Brief description: CENTS is a disruptive technology platform for the electricity
sector where citizens and communities will be empowered with the necessary
tools, to trade excess electricity generated in their buildings, earn from doing this
and to be an integral part of decarbonizing their homes and communities for
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sustainable living. CENTS was the only project supported under the Energy,
Climate Action and Sustainability priority area in the first-round call of the DTIF
(Disruptive Technologies Innovation Fund). It provides a software solution for a
blockchain-enabled cooperative peer-to-peer energy trading platform and
proposes necessary hardware requirements and market and regulatory
strategies.

Website: https://www.ierc.ie/wp-
content/uploads/2021/09/CENTS_Factsheet_V1R2.pdf

5.2.1. Collaborative networking

Develop a network of related projects and initiatives, facilitated by partners, to
exchange knowledge and best practices. This network will serve as a valuable
resource for enhancing the project’s reach and impact, and for sharing lessons
learned with a broader community.

5.2.2. Documentation and Publications

Produce and distribute detailed case studies and white papers documenting the
project’s successes and lessons learned. Ensure these documents are accessible
through the project website and disseminated through industry publications and
at relevant events. This will not only increase the project's visibility but also
encourage the adoption of its approaches by other entities.

5.2.3. Showcase Events

Host showcase events at project pilot sites to demonstrate the tangible benefits
of the project’s approaches. Invite stakeholders from various sectors, including
government officials, industry experts, and potential investors, to witness firsthand
the project’s impact.

5.2.4. Policymakers Awareness

Engage directly with policymakers to inform and influence public policy that
supports sustainable port development. Prepare policy briefs based on the
project's findings to advocate for regulatory and legislative changes.

These components of the communication strategy are designed to ensure that
ENEPORTS not only achieves its immediate project objectives but also catalyses
long-term sustainable practices in digitalization for port management and energy
use. By following these guidelines, the project aims to establish a blueprint for
replication in other maritime and port contexts, specially within the Atlantic Area,
promoting wider adoption of green technologies and strategies.
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5.3. Communication of Benefits and
Requirements for Ports’ Green Energy
Ecosystems.

As a result of the work carried out in Deliverables from WP1 (through activities 1.1,
1.2, and 1.3) and building upon other findings that help define the advantages and
necessary conditions for Ports to serve as testbeds and ecosystems for green
energy technologies, the ENEPORTS project partners will actively undertake a
series of dissemination initiatives. These efforts aim to communicate the key
challenges, risks, opportunities, and overall benefits associated with the transition
of Ports into recognized green energy ecosystems.

A particular emphasis will be placed on engaging with civil society, and especially
with students, to raise awareness and stimulate interest in the project's objectives
and broader impact. These dissemination activities will be integrated into existing
events already planned by Ports for students and local communities, maximizing
visibility and participation.

During these events, ENEPORTS will present the results and methodologies
developed under WP1, offering insights into the strategic and replicable approach
taken so far. In addition, the project team will introduce the ongoing efforts under
the other work packages, providing a comprehensive view of how the project is
progressing and how it contributes to shaping the future of sustainable energy in
Port environments.

6. Language and style

The ENEPORTS project will primarily utilise English for all formal communications,
reflecting the international scope and professional standards of the initiative. This
choice ensures clarity and consistency across all documentation, presentations,
and public disclosures. English was selected not only for its wide acceptance in
academic and international circles but also to align with the linguistic preferences
of key project partners and stakeholders.

6.1. Language diversity

While English serves as the primary language, the ENEPORTS project
acknowledges the linguistic diversity of the Atlantic Area. To enhance
accessibility and inclusiveness, communications may also be available in regional
languages such as Portuguese, French, Spanish, Galician, Basque, Breton, and Irish
Gaelic, among others. This multilingual approach will cater to local stakeholders
and ensure broader community engagement across different regions, enhancing
the project's reach and impact.
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Communication style

Effective communication is more than just the choice of language, it also involves
how the information is presented. The ENEPORTS project is committed to adopting
a communication style that is professional, inclusive, and tailored to the diverse
needs of its audience. This approach ensures that all stakeholders, regardless of
their background or expertise, can engage with and benefit from the project’s
communications.

Clarity and Precision: Language used in ENEPORTS communications will be
clear and precise, avoiding jargon and technical language where possible to
ensure that messages are accessible to a non-specialist audience. This is
particularly important when addressing complex subjects such as
digitalisation, energy efficiency, and sustainable practices in port
management.

Formality and Professionalism: A formal tone will be maintained in all
official communications, reflecting the project's professional and serious
endeavour. This will be balanced with engaging language to ensure that the
content is not only respected but also appealing to the audience.
Inclusive and Non-Discriminatory Language: ENEPORTS is committed to
inclusivity. All communications will use gender-neutral language and be
sensitive to cultural diversity, ensuring that no group is discriminated
against or stereotyped. This practice underlines the project’s dedication to
promoting equality and respect for all individuals and cultures involved.
Adaptability to Audience: Understanding that ENEPORTS interacts with a
diverse range of audiences, from government officials and industry experts
to local community members and the general public, the communication
style will adapt to suit the context and audience. For technical discussions
with industry experts, the language may include specific terminologies,
whereas communications intended for the public will be simplified to
enhance understanding and engagement.

Consistent Messaging: To maintain the integrity and cohesion of the
project's objectives, core messages will be consistently articulated across
all languages and formats which might be used at regional and local level
by partners, being English the main project languages. This ensures that
regardless of the linguistic variation, the fundamental messages about
sustainability, innovation, and community benefits remain unchanged.

By adhering to these language and style guidelines, the ENEPORTS project aims to
foster effective communication, promote stakeholder engagement, and ensure the
successful dissemination of its goals and achievements. This approach not only
facilitates transparency and accountability but also builds trust and support among
all parties involved.

6B
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7. The ENEPORTS’' message

The core message of the ENEPORTS project focuses on the pivotal role of
digitalisation in enhancing the energy efficiency and sustainability of port
operations. It emphasises the development and installation of innovative
blue/green energy ecosystems and testing areas within ports.

This message is designed to highlight the transformative impact of integrating
advanced digital technologies and renewable energy solutions, setting a
benchmark for modern, sustainable port infrastructure across the Atlantic
Area.

7.1. Key components of the ENEPORTS
message

The message of the ENEPORTS project is multifaceted, addressing various aspects
of sustainability and technological innovation in port operations. Each component
is tailored to resonate with different stakeholders involved in or affected by the
project, ensuring a broad and inclusive approach.

¢ Promoting Digitalisation and Sustainability: This component underscores
the importance of advanced digital technologies in achieving significant
enhancements in port operations. The message highlights how digital tools
can lead to better energy management, reduced emissions, and overall
increased sustainability in port operations.

e Benefits of Blue/Green Energy Ecosystems: Focusing on the
environmental and economic advantages, this message component
promotes the integration of renewable energy and innovative solutions
within ports. It illustrates how these ecosystems not only support
sustainable development but also provide substantial benefits to port
authorities and local communities.

¢ Minimising Unfavourable Impacts: It's crucial to address potential
challenges associated with technological and infrastructural changes. This
part of the message deals with strategies to mitigate any negative impacts,
ensuring stakeholders are well-informed and prepared.

e Stakeholder Engagement: Effective engagement with stakeholders is
presented as essential for the success of the project. This message
emphasises the importance of continuous interaction with all parties
involved, to ensure their needs and feedback are incorporated.

e Communication as a Strategic Tool: Communication within ENEPORTS is
more than just dissemination of information; it's a strategic tool used to align
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project objectives with stakeholder expectations and to foster transparency
and collaborative decision-making.

¢ Inclusivity in Communication: Highlighting the project's commitment to
diversity, this component ensures that all communications are accessible
and respectful to the varied audiences within the Atlantic Area. It promotes
equality and understanding across different cultural and social
backgrounds.

7.2. Implementation of the message

The ENEPORTS message will be consistently delivered across all
communications, tailored to the context and audience. Whether addressing
technical stakeholders through detailed reports and presentations or engaging the
general audience via social media and press releases, the message will remain
coherent and aligned with the project’s objectives. This strategic approach ensures
that the project not only achieves its direct goals but also contributes to the wider
dialogue on sustainable development in maritime environments.

To ensure the effective dissemination of the ENEPORTS message, several key
strategies will be implemented:

e Integrated Communication Platforms: The use of an integrated
communication platform ensures that all stakeholders, regardless of their
location or preferred communication channel, receive the same message in
a format that is accessible and engaging. The project’'s website will serve
as the central hub for all information, including updates, resources, and
event notifications. Social media channels will be used to amplify the
message, engage with a broader audience, and provide a space for
interaction and feedback.

e Stakeholder-specific Materials: Recognizing the diverse needs of different
stakeholder groups, the communication strategy includes the development
of tailored materials. For technical stakeholders such as port authorities and
industry experts, detailed technical reports, white papers, and case studies
will be provided. For the general public and less technical audiences,
information will be simplified and presented in an engaging format, such as
infographics, brief videos, and easy-to-understand summaries.

e Consistency and Frequency of Message: Regular communication is vital to
keep the project top of mind for all stakeholders. Regular newsletters, press
releases, and updates will be scheduled, ensuring that stakeholders are
keptinformed of the latest developments and successes of the project. This
consistency helps to build a strong and reliable brand image for ENEPORTS.

e Feedback and Adaptation: Effective communication is a two-way process.
As such, the strategy includes mechanisms for gathering and analysing
stakeholder feedback. This feedback will be used to continually refine and
adapt the communication approach, ensuring that it remains effective and
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responsive to the needs of the audience. Surveys, feedback forms at
events, and interactive sessions on social media are some of the tools that
will be used to gather this valuable input.

e Event-Driven Communication: Key milestones and events throughout the
project’'s timeline will be leveraged as opportunities for heightened
communication efforts. Launch events, major achievements, and pilot
testing results will be highlighted through special communication
campaigns, press events, and public showcases. These events will not only
highlight the progress of the project but also emphasize its impact and
relevance to sustainable maritime development.

By maintaining a clear, consistent, and engaging communication strategy, the
ENEPORTS project will ensure that its innovative approaches to port sustainability
and energy efficiency are well understood and supported by all stakeholders
involved. This comprehensive communication effort is crucial for fostering a
collaborative environment and driving the project towards its successful
completion and beyond.

8. Creative strategy

8.1. Logo

The combined ENEPORTS logo and its variations, as developed in the ENEPORTS
brandbook, must always be displayed in all communication materials (printed or
digital, such as publications, newsletters, flyers, publication, manuals,
presentations, promotional material, videos, small materials...).

The ENEPORTS logo is a principal component of the project's visual identity and
plays a crucial role in all communication materials. It is meticulously designed to
symbolize the core values and aims of the ENEPORTS project, which focuses on
enhancing the sustainability and efficiency of port operations through innovative
blue/green energy solutions.

—

Co-funded b
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Atlantic Area

The logo combines several elements:

¢ Interreg Atlantic Area Emblem: Positioned on the left, this part of the logo
features the European Union flag within a square, signifying the project's
alignment with and support from the Interreg Atlantic Area Programme. This
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symbolizes the collaborative nature of the project across multiple regions in
the Atlantic area.

¢ Co-funding Acknowledgment: Next to the emblem, the phrase “Co-funded
by the European Union” clearly states the financial backing provided by the
European Regional Development Fund, emphasizing the project's official
endorsement and substantial financial support from the EU.

e Graphic Element and Text: The main part of the logo includes the text
"ENEPORTS" in a modern, flowing typeface, rendered in shades of blue and
green. These colours were chosen to represent both the maritime (blue)
and environmental (green) aspects of the project. The text is accompanied
by dynamic, wavelike graphic elements that visually express movement and
flow, symbolizing innovation and the fluid nature of the project’s
development and implementation.

The consistent application of the ENEPORTS logo across all printed and digital
materials such as publications, newsletters, flyers, manuals, presentations,
promotional material, and videos ensures immediate recognition and reinforces the
project’'s professional image. In situations where the full logo cannot be displayed,
such as in certain types of press releases, the project’s affiliation and funding
source are still clearly communicated through the mandatory use of the statement:
“This project is co-financed by the Interreg Atlantic Area Programme through the
European Regional Development Fund.” This practice ensures that the project’s
credibility and official backing are maintained across all forms of communication.

8.2. Image

For the ENEPORTS project, the use of images, such as the ones included below,
provided by APFSC, is proposed in order to proportionate a consistent style across
all visual communications. This approach ensures that the project's key themes of
sustainability, innovation, and regional development are visually represented in a
manner that is coherent and instantly recognizable.
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Images provided by APFSC

This type of images will feature dynamic, engaging visuals that reflect the
project's focus on blue/green energy solutions and the technological
advancements in port operations. The chosen style will aim to resonate with a
broad audience, effectively conveying the project's goals and the environmental
importance of the initiatives.

8.3. Claim

The ENEPORTS project claim below is designed to highlight various aspects of the
project's impact and objectives. It can be used in various communications to
emphasize the project's commitment to innovation, sustainability, and regional
development:

“Green Ports, Blue Futures: Innovating & Digitalising for Sustainability”

It captures a key message of the ENEPORTS project, designed to engage
stakeholders and the public alike in supporting and understanding the importance
of sustainability, digitalization and innovation in European port operations. Action
plan
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The communication plan includes actions aimed at informing and disseminating the
project’s initiatives and results. Four global dimensions of communication will be
considered for the deployment of these communication actions, towards achieving
an integral and strategic approach of the project's communication:

e Communication management
e Brand communication

e Internal communication

e External communication

8.4. Communication management

Effective communication management is essential for ensuring that all aspects of
the ENEPORTS project's communication strategy are executed efficiently and
effectively. This involves the coordination of various communication activities,
resources, and stakeholders to achieve the project's communication objectives.
Key components of communication management include:

e Establishing Clear Communication Channels: Define and implement
communication channels through which project updates, announcements,
and other relevant information will be disseminated. These channels may
include email newsletters, project websites, social media platforms, and
internal communication tools.

e Developing a Communication Calendar: Create a detailed communication
calendar outlining the timing and frequency of communication activities.
This calendar should align with project milestones, events, and deliverables
to ensure timely and relevant communication with stakeholders.

e Assigning Responsibilities: Clearly define roles and responsibilities for
communication tasks among project partners and team members. Assign
individuals or teams to oversee specific communication activities, such as
content creation, website management, or event coordination.

e Monitoring and Evaluation: Implement mechanisms for monitoring the
effectiveness of communication activities and evaluating their impact on
stakeholder engagement. This may involve tracking website analytics,
monitoring social media metrics, conducting surveys, and soliciting
feedback from stakeholders.

e Regular Reporting: Establish reporting mechanisms to keep project
stakeholders informed of communication activities and outcomes. Provide
regular updates on communication performance, challenges encountered,
and lessons learned to ensure transparency and accountability.

By implementing robust communication management practices, the ENEPORTS
project can ensure that its communication efforts are coordinated, targeted, and
impactful, ultimately contributing to the success and visibility of the project.
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8.5. External communication

8.5.1. Dissemination in public events

Dissemination in public events plays a pivotal role in the external communication
strategy of the ENEPORTS project, serving as a platform to share progress,
findings, and objectives with a diverse set of stakeholders.

These events serve as dynamic forums for engaging with industry players,
academia, local authorities, and the general audience, fostering awareness and
collaboration towards the project's goals.

By strategically planning and executing public events across various Work
Packages, ENEPORTS aims to not only showcase its achievements but also
catalyse broader discussions around sustainable energy practices in port areas.
This section outlines the planned events within each Work Package, highlighting
their communication objectives and target audiences to ensure effective
dissemination and stakeholder engagement.

1. Work Package Results presentation Days

Work Package Results Presentation Days serve as significant moments within the
ENEPORTS project timeline, offering dedicated opportunities to unveil and discuss
the outcomes and progress achieved within each Work Package.

These events are planned to facilitate comprehensive communication and
engagement, drawing together project partners, stakeholders, and interested
parties to delve into the intricacies of the project's findings. With a focus on
transparency and knowledge sharing, these presentation days aim to not only
disseminate results but also stimulate dialogue, foster collaboration, and inspire
innovation within the maritime and renewable energy sectors.

Through targeted presentations, interactive sessions, and site visits, each Work
Package Results Presentation Day serves as a beacon of insight, illuminating the
path towards a more sustainable and efficient future for port operations across the
Atlantic Area.

To this end, the events planned are the following:

e WP1

o A launching event took place in A Corufaand Ferrol (Spain) in
January 2024 organized by ITG and APFSC.

o Focus audience: industrial players (renewable energy
manufactures, port concessionaries, etc.), local authorities and
society.

[} WP2
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Seminar hosted by ITER in 2025 to present the results of WP2 and
part of WP, including the presentation of the Article on “Methodology
on integration and operation of renewable hybrid systems on testing
facilities on port areas”.

The event will include a guided visit for partners and attendees to
both Granadilla port and ITER facilities.

Communication objective: presenting the results for integrating
different renewable energies and flexible demands on blue/green
energy hybrid systems, the methodologies and recommendations
arisen from activities 1, 2 and 3.

Focus audience: academia (researchers, students) and
professionals from the renewable energies sector, the marine or
energy communities, as well as local and port authorities.

Event hosted by BUILDERS, on Honfleur, on the last trimester of
2024. It will include:
= A workshop and presentation on the project as well as on
WP3 results.
= A guided visit to the Green River prototype site for mass
media, partners and attendees.
Communication objective: communicating the feasibility of novel
technologies for decarbonization, as shown by demonstratives
results of ENEPORTS.
Focus audience: academia, press, industrial and renewable energy
stakeholders, general audience, port authorities and operators, and
local authorities.

A closing project event hosted by ITG at their premises in A Corufia
in Q3-2026.
It willinclude a workshop for stakeholders were the operation of the
smart platform and Bl tool developed in the project will be
demonstrated in real time.
Focus audience (all stakeholders):
= Stakeholders such as port authorities or other government
agencies that have a self-consumption energy system.
» Industrial operators and renewable energy manufacturers
that will use energy from such systems.
= Research groups and centers involved in data monitoring,
artificial intelligence, and optimization algorithms, especially
those focused in smart grid management.
= General public to spread awareness and benefits on the
decarbonization of ports

8.5.2. Article presentations at scientific conferences
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Article presentations at scientific conferences play a fundamental role in
ENEPORTS' dissemination strategy, serving as a crucial avenue to engage with the
academic and professional communities. These targeted efforts aim to display the
project's findings and methodologies to a diverse audience of researchers,
scholars, and industry experts. By submitting proposals to select scientific
conferences aligned with ENEPORTS' objectives, the project seeks to leverage
these platforms effectively for the dissemination of its papers and articles.

The project identifies key conferences within the Atlantic Area that provide
suitable venues for presenting its work. These include the IARIA-Annual Congress
on Frontiers in Science, Technology, Services, and Applications, EUROVIS, IVAPP-
Conference on Information, Visualization Theory and Applications, IAPH Worlds
Port Conference, GreenPort Congress & Cruise, Green Energy Ports Conference,
European Environmental Ports Conference, European Wave and Tidal Energy
Conference, and Offshore Energy Exhibition & Conference.

Some editions of these conferences are held outside the Atlantic Area. Editions
within Atlantic Area will be preferred for attendance. The list will be updated as
new editions are communicated or new conferences of interest arise.

Each of these events provides an opportunity for ENEPORTS to share its research
and insights within the broader scientific and industrial community:

Next .
Event Frequency edition Website
IARIA-
Annual
Congress on 09 -13
Frontiers inSeveraI March -
Science, conferenc 2025 https://www.iaria.org/
es every|, .

Technology, (Lisbon,
Services, year Portugal)
and
Applications

2025

location and
EUROVIS Annual dates yet tohttps://event.sdu.dk/eurovis

be

announced
IVAPP-
Conference |Annual 26-28 https://ivapp.scitevents.org/
on February, ) ' '

. 2025

Information,
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Visualization (Porto,
Theory and Portugal)
Applications
8-10
IAPH Worlds October,
Port Annual 2024 https://www.worldportsconference.com/
Conference (Hamburg,
Germany)
23-25
GreenPort October, )
Congress &Annual 2024 (Lehttps.//www.portstrategy.com/greenport
. cruise-and-congress
Cruise Havre,
France)
Creen 18-19, Junehtt s://www.apvigo.es/es/paginas/green_en
Energy Ports[Biannual |(Vigo, o - S et : =
Conference Spain) ey
2025
European location and
Environment Annual dates yet tohttps://www.wplgroup.com/aci/event/europ
al Ports be ean-environmental-ports-conference/
Conference announced
2025
European (Madeira,
Wave  and|_. Portugal, )
Tidal EnergyB|annual date to behttps.//ewtec.org/
Conference announced)
26-27
Offshore November,
2024 . .
Energy Annual (Amsterdamhttps://oeec.blz/about/practlcal—
Exhibition & information/
Conference

Netherlands

)
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The specific articles chosen for presentation cover a range of topics central to
ENEPORTS' objectives. These include those described on 9.6.1.

Through these articles, ENEPORTS aims to contribute valuable insights and
recommendations to advance sustainable energy practices within port
environments.

8.5.3. Other Project and Project Results dissemination
actions

For Other Project and Project Results dissemination actions, each partner will take
the lead in organizing or participating in localized or regional initiatives aimed at
raising awareness and engaging relevant stakeholders. These actions will adopt a
more demonstrative or validation-oriented approach, emphasizing the
presentation of the project and its outcomes at various stages. They may coincide
with external events such as related conferences, scientific gatherings, visits to
academic or research institutions, or press releases in specialized media at
national and international levels.

The range of actions could include project presentations, exhibition stands or
corners to showcase project highlights, demonstrations of advanced analysis tools
developed by partners, round table discussions, Doors Open Days events, and
webinars. These initiatives serve to deepen stakeholder engagement and foster
dialogue around the project's goals and achievements.

Actions already foreseen include:

e Project presentation by APDL at:
Port Innovation Days 2024
Type of event: Innovation conference
Sector: Maritime, Logistic, Energy Transition
Event dates: 16 to 18 October 2024

Location: Porto, Leixdes Port, Portugal

e Project showcasing by ITG at:
Congreso Net Zero Mar 2024

Type of event: Annual Congress on Decarbonization in the Maritime and Ports
Sector in Spain
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Sector: Decarbonization in the Maritime and Ports Sector in Spain
Event dates: 22 to 24 October 2024

Location: A Coruia, ITG premises, Spain

8.5.4. Webinars

Webinars will be celebrated in the frame of each Work Package, aiming at
maximising the impact on stakeholders by regularly disseminating ENEPORTS
results and benefits:

e WP1
o Webinar “Impact of Blue/Green Energy Ecosystems in Port Areas:
Methodology to address them” focusing on sharing the results from
the research based on the integration of testing areas and renewable
energy technologies within Ports’ ecosystems.
o It will be led by ITG after Q4-2025
[ ] WP2
o Webinar “Methodology on integration and operation of renewable
hybrid systems on port areas” focusing on the methodological
approach to assess the operation and integration of hybrid
blue/green energy ecosystems.
o It will be led by ITG and ITER after Q1-2026
[ ] WP3
o Webinar on the “Impact of Blue/Green Energy Ecosystems in Port
Areas: Methodology to address them” where WP2 and WP3 results
will be presented to port authorities and academia.
o It will be organised by U. GALWAY before November 2026
° WP4
o Webinar “Smart Energy Management platform and digital tools for
port decarbonization”, to present the results of WP4 focusing on the
advantages of applying Al and Bl tools to improve port operation and
decarbonization by ITG, to be celebrated in Q3-2026

8.6. Written dissemination

8.6.1. Scientific and technical articles and publications
Four articles to engage the academic and professional community are planned:

e Technical articles:
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o Article "Methodology on integration and operation of
renewable hybrid systems on testing facilities on port areas.",
by ITG (WP2.2) in Q2-2025

o Article on the “Best practices for power grids on Ports' Green
Energy Ecosystems”, by ITG (WP2.4) in Q3-2026

e Article about “Energy Management Systems optimization for
multisource device”, by NUILDERS (WP3.3) in Q3-2026

o Scientific articles:

o Article on the "Comparison and usefulness of digital twins of
green energy sources for energy management on port energy
Ecosystems”, by ITG (WP4.4), in Q4-2026, before November
2026

These articles will be proposed for publication to various scientific media and
proposals submitted to calls for papers at scientific format conferences aligned
with ENEPORTS objectives with the aim of presenting papers and articles to
academics and professionals.

8.6.2. Press

In the dynamic landscape of project dissemination and outreach, press releases
play a main role in amplifying the impact of project activities and milestones. As
part of our commitment to transparent communication and stakeholder
engagement, all partners involved in the ENEPORTS project will collaborate on the
publication of press releases and news updates on their respective websites and
social media channels. This concerted effort aims to ensure that the project's
achievements, findings, and upcoming events reach a wide audience, including
industry stakeholders, academia, policymakers, and the general public.

Press releases serve as summaries of noteworthy developments within the
project, highlighting key outcomes, insights, and implications. These releases
are crafted with precision and clarity, adhering to journalistic standards while
conveying the significance of the project's contributions to the energy sector and
sustainability initiatives. Each press release is tailored to the specific context of the
event or milestone being announced, whether it's a Work Package Results
Presentation Day, webinar, or other significant project activity.

For Work Package Results Presentation Days, press releases will provide an
overview of the objectives, outcomes, and implications of the respective work
packages. They will highlight key findings, technological innovations, and potential
applications, offering insights into how the project contributes to the
decarbonization of port areas and the promotion of renewable energy solutions.
These press releases will be timed to coincide with the event, ensuring timely
coverage and visibility.
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Similarly, press releases for webinars will outline the topics to be discussed, the
expertise of the speakers, and the relevance of the webinar's content to current
industry challenges and trends. They will emphasize the value of attending the
webinar for professionals, researchers, and policymakers seeking insights into
renewable energy integration, smart grid management, and sustainable port
development. These press releases will be distributed in advance of the webinar
to generate interest and encourage participation.

In addition to formal project events, press releases will also be issued for other
notable activities, such as the publication of scientific articles, participation in
conferences, and the launch of innovative tools or technologies developed within
the project. These releases will showcase the project's leadership, research
excellence, and real-world impact, positioning ENEPORTS as a frontrunner in the
field of sustainable energy solutions for port areas.

Maintaining regular contact with journalists and editorial teams is essential for
maximizing the visibility and impact of press releases. Partners will proactively
engage with media professionals across various platforms, including newspapers,
magazines, online publications, and industry newsletters. By nurturing these
relationships, partners can secure prominent coverage and ensure that ENEPORTS
news is featured prominently in both mainstream media outlets and specialized
publications catering to the energy, maritime, and sustainability sectors.

Furthermore, partners will leverage social media platforms to amplify the reach
of press releases and engage with a broader audience in real-time. By sharing
press releases on LinkedIn, Twitter (X) and YouTube, partners can spark
conversations, facilitate knowledge exchange, and foster community engagement
around ENEPORTS initiatives and achievements. Social media will also serve as a
platform for updates, event promotions, and feedback gathering, enriching the
overall communication strategy of the project.

In conclusion, press releases are indispensable tools for communicating the
progress, impact, and significance of the ENEPORTS project to diverse
stakeholders. Through strategic dissemination and engagement efforts, partners
will ensure that project updates and achievements are effectively communicated
to the public, driving awareness, interest, and support for sustainable energy
solutions in port areas.

By maintaining close collaboration with journalists, editorial teams, and social
media influencers, partners will enhance the visibility and reach of ENEPORTS,
cementing its position as a pioneering initiative in the global transition towards a
low-carbon future.

8.7. Dissemination on the internet
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8.7.1. Project Website

A project website has been created. The main objective of the site is to inform all
those interested in the project, on its progress, its news, and its results. The
website is available in English to have a wider impact. The project website will
include the following interlinked sections/tabs:

About ENEPORTS:
e Objectives
e Pilot projects
e Partnership
o Work Plan
Solutions
News and events:
e News and Newsletter (published every 6 months. A link to subscribe
to the newsletter to create a database)
e Events
Networking
e With other projects (including videos and resources resulting from
round tables or other networking events/actions, such as open
doors)
e With stakeholders including videos and resources resulting from
round tables or other networking events/actions, such as open
doors)

The website will be regularly updated to make the results of the project available.
The ENEPORTS website will be available via this link: www.eneports.eu

Furthermore, to ensure compliance with data privacy regulations and standards,
the project website will include the following features:

e Clear and conspicuous notice regarding the use of cookies, informing
visitors about the website's cookie policy and seeking their consent for
cookie usage.

e Links to the project's privacy policy and legal disclaimer, detailing how
personal data is collected, processed, and stored in accordance with
applicable laws and regulations.

e A checkbox or opt-in mechanism for visitors to explicitly consent to the
collection and processing of their personal data, in compliance with
European and national data protection legislation.

By incorporating these elements into the project website, partners can
demonstrate their commitment to transparency, legal compliance, and data
privacy, enhancing trust and credibility among stakeholders and website visitors.
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Additionally, to track website performance and user interactions, a Google
Analytics account will  be set up using the project emalil
eneportsproject@gmail.com.

8.7.2. Social networks

Two social networks were created to communicate the ENEPORTS project to the
general public:

e Linkedin: Created in https://www.linkedin.com/in/eneports-interreg-
atlantic-area-9528752b0/. It would be more memorable to have the
LinkedIn handle as @eneports

e X (Twitter): It would be more memorable to have the Twitter handle as
@eneports instead of @eneports52656. Currently, the handle
https://twitter.com/eneports52656 is being used.

e YouTube: It should be noted that a YouTube channel for the project should
be created to serve as a repository for videos produced throughout the
project's duration. This channel could also serve as a dissemination platform
for hosting live streaming events. The handle will be @ENEPORTS, and it
will be created using the email eneportsproject@gmail.com.

The choices have been made due to their current success in the professional
network and their ease and speed of use. These social networks will allow us to
communicate more effectively and closely with the ENEPORTS subscribers via
pictures, polls, comments, and interactions.

8.7.3. Project landing page

In order to comply with the Program rules, a landing page of the project will be
hosted on each partner's website.

This page should at least include:

e Programme and project logos
e Description of the project
e Mention of the funding

8.7.4. Newsletters

A newsletter will be coordinated and produced by BUILDERS every 6 months for
communication and dissemination of project milestones, events and any other
relevant information gathered through conversations with all Partners. All partners
will participate in the newsletter elaboration by giving ideas, writing a section,
providing all necessary information and giving feedback when necessary..

= ] A Qs
-~ Port - Port of Gall ) TER Istituto Tecnolsgicoy o of
A%L A2, Authority [}Builders = Ferrol iy Port of Claluay fgj ITER b o i

-

ENEPORTS


mailto:eneportsproject@gmail.com
https://www.linkedin.com/in/eneports-interreg-atlantic-area-9528752b0/
https://www.linkedin.com/in/eneports-interreg-atlantic-area-9528752b0/
https://twitter.com/eneports52656
mailto:eneportsproject@gmail.com

ilqg

interreg Codfunded by
) Atlantic Area the European Union

BUILDERS will provide the design in the first quarter of 2024, and the first edition
will be launched in June 2024, focusing on the actions taken by all partners to
launch ENEPORTS and to make it known to relevant stakeholders and the general
public in the different project territories.

This newsletter will be available on the project’'s website and will also be
disseminated through the project and partners’ social networks.

An e-mail distribution list will be created by BUILDERS with the lists provided by
partners. It will be managed according to the data protection regulations, ensuring
the privacy of users' information. All partners will collaborate to ensure that the
newsletter complies with applicable privacy laws, such as the General Data
Protection Regulation (GDPR) in the European Union.

Additionally, recipients will have the option to unsubscribe from the newsletter at
any time, and their information will be handled in accordance with established
privacy policies.

8.7.5. Reporting communication events

Considering the relevance of dissemination for the IAA Programme, partners
responsible for the organisation of any of the events referred to in section 9.5
(excluding the events showcased in the section below) regarding external
communication, are also responsible for drafting an event report to be saved in the
folder for Photos Reports Official events in SharePoint after the event.

This report will serve for the financial justifications that each partner must submit
in their respective partner Progress Reports (pPRs) as well as for the joint activity
reports that the LP must submit every 6 months through the Project Progress
Reports (PPR) in SIGI.

There is certain flexibility regarding the contents and length of the event reports,
however some of the mandatory sections and contents for justification are:

o Event framework: WP, type of event, objectives, target public

e Event program

o Actions taken to engage attendees

e Press clipping (dissemination of the event in printed and digital media)
o List of attendees (signature sheet)

e Photo-gallery

Concerning the dissemination initiatives referred to the previous section regarding
other relevant events for the project, partners must also provide a similar short
report, to be saved in the folder for Photos Reports dissemination

in SharePoint after the event, including:
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e Description of the event at which the dissemination is carried out (i.e. date,
program, venue, host organisation, purpose of the event, target audience,
etc.)

e ENEPORTS partner responsible for the dissemination action
(demonstration, presentation, etc.)

e Photo-gallery of the ENEPORTS dissemination at the event

9. Partners responsibilities and internal
communication

Project partners responsibilities regarding the dissemination of the project, as well
as procedures and tools of ENEPORTS for internal communication are outlined
throughout the QMP stored in the SharePoint of the project, within the
Management section, in the Plans folder, which includes an “Internal
Communication” section to facilitate effective communication among project
partners throughout the 36-month duration of the project.

10. Schedule

2023 | 2024
QUARTERS/ACTIONS

Communication Plan

Logo & applications
\Website
Social Media

Project launching event

Results presentation event on ITER on
Q42025

Results presentation event on 4Q-2024
on Honfleur

Closing project event

Methodology on integration and
operation of renewable hybrid systems
on testing facilities on port areas.
Article on the best practices for power
grids on Ports' Green Energy
Ecosystems,

Energy Management Systems
optimization for multisource device

Comparison and usefuilness of digital
twins of green energy sources for
energy management on port energy
Ecosystems.
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Impact of Blue/Green Energy

Ecosystems in Port Areas: Methodology

to address them.

Methodology on integration and
operation of renewable hybrid systems
on the three port areas.

Comparison of hydrogen technologies
for OPS on ports.

Smart energy management platform and
digital tools for port decarbonization.

11. Indicators

GLOBAL INDICATORS \ QUANTITY ‘

PHYSICAL ACCOMPLISHMENT
Number of Communication Plans 1
Number of Logos 1
Number of Brand Manuals 1
Number of Stationery Materials

DOCX Template 1

PPTX Template 1

Invitations 1

Leaflet 1
Number of Promotional Materials

Roll-Up 1

Banner 1

Social Media Headers (LinkedIn, X, YT) 2

\Web Design 1

Number of Internal Meetings
Number of Websites

Number of Social Media Profiles Created 3
Number of Google Analytics 4 Accounts 1
Number of LinkedIn Posts 50
Number of X (Twitter) Posts 50
Number of YouTube Posts

Number of Statistical Reports 1/semester

Number of Press Releases

Number of events/webinars included in the work
plan

[:IOn demand

The monitoring of other communication indicators will be considered, without
setting a specific target. Although they help to measure the impact of
communication actions and to make decisions regarding the communication
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strategy, they are not directly measured as output indicators in the PAF. For this
reason, they will be monitored on a six-monthly basis to assess their evolution.

OTHER GLOBAL INDICATORS \ QUANTITY
IMPACT AND OUTCOME SURVEILLANCE
Number of Media Appearances
Number of Website Visits
Number of People Reached on Social Media
Number of LinkedIn Followers
Number of X (Twitter) Followers
Number of YouTube Followers

Number of Events/Webinars (other than the
considered in the approved work plan)

Number of Workshops

12. Monitoring

In the monitoring phase, a system will be implemented to assess the effectiveness
of our online communication and social media strategies. This will involve regular
tracking of activity on our website and across various social media platforms,
including X (Twitter) and LinkedIn.

Semi-annual reports will be generated to analyse posts’ performance, user
engagement metrics, and the growth of our online follower base.

Additionally, active monitoring of each partner's contributions to communication
activities will be established. Partner-generated content will be closely tracked
and efforts will be coordinated to ensure optimal dissemination of information and
stakeholder engagement.

Through this continuous monitoring process, we will identify areas for
improvement and make necessary adjustments to our communication strategies.
Transparency and open communication among partners will be key to the
success of this project, ensuring that we meet our dissemination and engagement
objectives effectively.

1. EU Communication rules

These rules are extracted from the Interreg Atlantic Area (IAA) 2021-2027
Programme Manual, the Subsidy Contract and the Partnership Agreement.

Projects are obliged to highlight the EU support by displaying the Interreg Atlantic
Area logo or the combined project logo, when carrying out visibility, transparency,
and communication activities.
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LP shall ensure that the project partners comply with all publicity, communication
and branding obligations (e.g. on the use of the programme logo, information
requirements, organization of events etc.).

According to articles 47 and 50, Chapter Il Visibility, transparency and
communication of Common Provisions Regulation (EU) 2021/1060 (CPR), all
information, communication and branding measures provided by the project, shall
acknowledge the co-financing support from the Interreg Atlantic Area
programme.

The Interreg Atlantic Area programme logo is in line with the Interreg harmonised
brand to promote European Territorial Cooperation since 2014. This logo displays
the EU emblem, the reference to the co-funding and combines the brand of
Interreg and Atlantic Area.

Co-funded by

HmiILeIre
9 the European Union

Atlantic Area

Projects must follow the Brand Design Manual for the application of the Atlantic
Area logo and icons of the thematic priorities, which is available on the website for
download.

Combination with other logos: Point 1.7 of Annex IX of Common Provisions
Reqgulation (EU) 2021/1060 states that “/f other logos are displayed in addition to
the emblem, the emblem shall have at least the same size, measured in height or
width, as the biggest of the other logos.”

The emblem (or flag) forms an integral part of the Atlantic Area logo. Other logos,
such as project logos or institutional logos, when placed on the same page or
surface as the Atlantic Area logo shall not be higher or wider than the EU emblem.
In case of doubts, please contact the Lead Partner.

Generally, communication will be in English. It is possible that specific tools, like a
brochure or posters, are translated and published in other languages (those from
partners respective countries). Communication about local activities in the project
is generally done in the language of the participating partner.

Extended information regarding the LP and Partners responsibilities on
communication and dissemination is provided in the compilation of rules extracted
from the Interreg Atlantic Area (IAA) 2021-2027 Programme Manual, the Subsidy
Contract and the Partnership Agreement in Annex 15.3.7.

14. Annexes
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14.1. The ENEPORTS project brand book and
logos

The ENEPORTS project brand book, comprising guidelines for ensuring
consistency and coherence in project communication and dissemination, serves as
the foundation for all project templates and promotional materials. This resource,
entitled Brandbook & Rules was created and is stored within the project's
SharePoint file.

14.2. Other communication materials and tools

14.2.1. Roll-up

A roll-up has been created. Each partner must have one in order to be able to
display it in their premises and use it at meetings, conferences,any events related
to ENEPORTS project.

The roll-up has been designed with two sizes:

e 200x100
e« 200x80

It is available on the SharePoint.

14.2.2. A3 Poster

According to the requirements of the IAA and European Program rules, each
beneficiary of the project must display a poster (minimum A3 format) in a place
easily visible to the public, such as the entrance to a building. It must contain
information about the project and the IAA logo. The poster must remain visible for
the duration of the project.

The program has made different templates related to the priority of the project.
The one for ENEPORTS has been created.
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Figure 2: ENEPORTS A3 poster (lIAA template).

14.2.3. Press kit

Press releases will be sent during the project lifetime and a Word template is
produced to harmonize and to respect European rules.

This template can be adapted to any other language related to the respective
countries of the partners.
14.2.4. Communication templates

Word and PPT templates are provided in this link to the Com&Dis folder in
SharePoint Templates

Word
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14.3. Compilation of the main communication
rules

14.3.1. Poster

Each beneficiary must display at their premises, one poster of a minimum size A3
or equivalent electronic with information about the operation highlighting the EU
support through the Interreg Atlantic Area logo. This poster has to present the
project short description and objectives, funding and partnership. It must remain
visible for the whole duration of the project. The programme will provide a template
of a poster for each thematic priority, available for download on our website.
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14.3.2. Project logo

The Interreg Atlantic Area logo must always be displayed in all communication
supports materials (printed or digital, such as publications, newsletters, flyers,
publication, manuals, presentations, promotional material, videos, small
materials...). This Atlantic Area logo must be placed in a visible position, and it can
never be smaller than any other logo included in the same material. In cases where
it is not possible to display a logotype, on a press release for example, projects
shall use the sentence: “This project is co-financed by the Interreg Atlantic Area
Programme through the European Regional Development Fund”.

14.3.3. Project Responsibilities

Projects are obliged to highlight the EU support by displaying the Interreg Atlantic
Area logo or the combined project logo, when carrying out visibility, transparency
and communication activities.

LP shall ensure that the project partners comply with all publicity, communication
and branding obligations (e.g. on the use of the programme logo, information
requirements, organization of events etc.).

JS will supply further support for communications materials and rules. LP will
forward them as soon as receiving them. Materials will be published in the program
website: https://www.atlanticarea.eu/page/77

14.3.4.Legal requirements

After the approval, projects have to abide by the regulatory obligations relating to
the EU communication and information requirements and the Subsidy Contract
regarding beneficiaries’ responsibilities and obligations in terms of publicity,
communication and branding of projects. According to Article 50 point 3. of
Common Provisions Regulation (EU) 2021/1060 if the beneficiary does not comply
with its obligations in terms of communication and visibility, the MA shall apply
measures, taking into account the principle of proportionality, by cancelling up to
3 % of the support from the Funds to the operation concerned.

14.3.5. Additional provisions on Subsidy Contract, from Article
14 - Communication and branding

e In line with Article 49 (3) of the CPR, the MA is authorised to publish the
following information:
o name of the LP and its PPs;
o projects’ name;
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o the project summary including project purposes and its expected

achievements;

abstract of progress reports with the project’s actual achievements;

start date of the project;

the expected or actual date of completion of the project;

the ERDF funding and the total cost of the project;

the related programme specific objective;

the location indicator or geolocation for the project and the related

countries;

the location of the LP and its PPs;

the type of intervention for the project following point (g) of Article

73 (2) of the CPR.

e The MA is entitled to furthermore use these data for information and
communication purposes as listed in Annex IX of the CPR, cited in Article 1
of this contract.

e The MA on behalf of the Monitoring Committee (MC) and of other
programme promoters at the national level is entitled to use the outputs and
results for information and communication actions in respect of the
Programme. The LP agrees that information about outputs is forwarded by
the MA to other Programme authorities as well as the Member State (MS)
taking part in the Programme to use this material to showcase how the
subsidy is used. The LP must provide evidence of the deliverables and
outputs produced as further specified in the Programme manual.

e The LP shall ensure that communication and visibility material, including at
the level of PPs, is made available upon request to the MA (and further to
EU institutions, bodies, offices or agencies) and that a royalty-free, non-
exclusive and irrevocable licence to use such material and any pre-existing
rights attached to it is granted to the MA (and further EU institutions, bodies,
offices or agencies) in accordance with Annex IX of the CPR.

o O O O O O

14.3.6. Additional provisions on Partnership Agreement, from
Article 12 - Information and communication, publicity,
and branding

e The LP and the PPs shall ensure adequate promotion of the project both
towards potential beneficiaries of the project results and towards the
public.

e All information, communication and branding measures of the project shall
be carried out in accordance with the aforementioned rules, the Programme
Manual, and any other guidelines issued by the Programme on the matter.
The LP shall take care that the PPs comply with these requirements and
provide them with relevant documents and any Programme guidelines.

e Each PP shall ensure that any notice or publication relating to the project
made in any form and by any means, including digital and online, states that
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it only reflects the author’s view and that the programme authorities are
not liable for any use that may be made of the information contained
therein.

All PPs also take full responsibility for the content of any notice, publication
and marketing product provided to the MA which has been developed by
the PPs or third parties on behalf of the PPs. Each PP shall be liable in case
a third-party claims compensation for damages (e.g., because of an
infringement of intellectual property rights) where such claims arising out of
the act or omission of the PP. Subject to Article 15, each PP will indemnify
the LP in case the LP suffers any damage because of the content of the
publicity and information material issued by the PP.

Each PP shall comply with all publicity, communication and branding
obligations (e.g., on the use of the programme logo, information
requirements, organisation of events, etc.) as further specified in the
Programme Manual and any other guidelines issued by the programme on
the matter.

Each PP shall provide evidence of the deliverables and outputs produced
as further specified in the Programme Manual.

Each PP shall ensure that any output and result produced during project
implementation can be used by all interested parties and organisations and
are in the public interest and publicly available. Moreover, the PPs will
support the LP and play an active role in any actions organized by the
Programme to disseminate and capitalise on project results.
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